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ABOUT THE COVER 


This month’s front cover indi- 
cates clearly that we have departed 
from our usual style. Not only is 
any possible monotony shattered, 
but we think some improvement 
can be noted. 

Since this month’s magazine is 
the annual convention issue, the 
folks pictured on the cover were 
in attendance at the national meet- 
ing in Cincinnati. Possibly you 
are on the cover—but most cer- 
tainly you will know one or more 
of the honorees. 

Dwight Frick is the artist who 
tackled the job. You may remem- 
ber Dwight as the assistant editor 
of MANAGE who did so much to 
rejuvenate it three years ago— 





then, about fifteen months ago, he 
moved into a slightly greener pas- 
ture and continued to help us on 
a free-lance basis. He is a fine artist 
and he knows the NAF. 


For the next few months, any- 
way, we plan to keep you guessing 
about the kind of cover you can 
expect for the month ahead. 


We think we can guarantee you 
a refreshing change of pace for 
MANAGE $starting this month, 
beginning with the front cover and 
continuing throughout the book. 


You’re a good audience and we 
want you to know we think so. The 
best way we have found of express- 
ing this appreciation is to strive to 
figure ways of pepping up MAN- 
AGE, of making it more interesting 
and more helpful, and of increasing 
its readability. 
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How Would You Have Solved This? 
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The National Association of Foremen (NAF) is a non-profit educational, man- 


agement organization devoted to unifying all segments of management, foremen to 
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roadening the horizon of first-line management for more effective leadership; to 


rofessional status for these management men; to 


strengthening the free economy in America. 


Its 62,000 members include all management segments, enrolled mainly in auton- 
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The MANAGE FORUM 


THE EDITOR SAYS... 


NEW LOOK FOR MANAGE 

If you like the style of this November issue cover, you will be 
pleased with the cover designs for the next several months. As a 
change of pace, we are going to illustrate our covers with sketches 
and drawings instead of photographs. Former MANAGE assistant 
editor Dwight Frick is doing the work on a free-lance basis. 

I think you will like them. 

Starting next month, we will strive to make MANAGE the most 
highly concentrated medium of management education of any 
magazine on the market today. To make room for this improve- 
ment, we are going to have to curtail club news (which a recent 
readership survey showed was one of the most uninteresting 
features of our magazine. ) 

The December and January issues will have special “manage- 
ment education” themes. From your reactions to these two num- 
bers, we will make plans for the future. In December we will 
completely explore the subject, “What about the Guaranteed 
Annual Wage?” Three top-notch articles on this subject are being 
prepared. In January, the subject to be covered will be “How 
High is ‘High Enough’ in Unemployment Compensation?” 

With this progressive face-lifting for MANAGE, we lose our last 
vestige of “house organ” appearance. 

We have come a long way. You have been a kindly, patient. 
cooperative audience. 

Because of this attitude of helpfulness we have been able to 
make MANAGE a better magazine. We gratefully share with you 
the large citation now hanging in the front office of our editorial 
department—an award received by MANAGE last month for being 
judged by the Society of Associated Industrial Editors as “one of 
the top five industrial magazines in the nation.” 

Pulling together, we will continue to make it a lot better. 


THE NAF AND LABOR 

Jim Anderson, editor of the AF of L newspaper THE LABOR 
UNION, paid the NAF a nice compliment on October 22... but 
a compliment well deserved by members. THE LABOR UNION 
featured a story about the NAF’s plans for having 100,000 members 
by 1957 . . . three-column headline and on the front page. The 
headline: BEST INTERESTS OF LABOR UNIONISTS ARE IN 
FRONT-LINE INDUSTRIAL SUPERVISORS BECOMING BET- 
TER QUALIFIED FOREMEN. 

This calls to mind that the NAF, while becoming the largest 
management association in the world, has kept its badge symbolic 
of good supervision insofar as labor is concerned. 

The NAF is proving that good labor respects good management. 


RESALE VALUE OF MEN 

A personnel consultant made an interesting observation the 
other day. He pointed out that a growing number of men un- 
wittingly are sacrificing bright futures because they allow self- 
interests to occupy most of their attention, instead of devoting 
themselves to performing their jobs in the best interests of their 
employers. 
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He illustrated by telling of a 
popular manufacturing executive 
who is called upon to make month- 
ly business trips to New York City. 
The official, however, is always 
considerably more _ concerned 
about the hotel he will stay in, the 
friends he will see and the Broad- 
way productions he will attend, 
than he is the work he will do for 
his company. Though he does 
good work, his efficiency is less 
than a third of what it could be. 

The company’s president re- 
marked to the personnel consultant 
recently, “One day soon our friend 
will return from New York to find 
he has been replaced by a man 
who puts our company's interests 
ahead of personal pleasure.” 

Lots of men fret because oppor- 
tunities for better jobs never come 
their way. Possibly they never 
realize that industry looks first for 
outstanding jobs well done, then 
seek out the men responsible. 

Too many management men 
have so developed themselves, at 
the expense of their job responsi- 
bilities, that their statures obscure 
the work they have done. 

Industry in this country is now 
entering a hard-sell era when a 
management man is to be known 
to his employer by his production 
record. 

Viost companies are doing some 
helt-tightening to get ready for the 
fight. 

The companies who produce 
most efficiently will win out, be- 
cause they can under-sell their 
competitors. 

Too many men have become big 
men—but big mainly in the eyes 
of their friends, their community 
and themselves. Too often they 
have done so at the expense of 
their employers. 

It is rather pitiful that there is 
not much of a market today for 
big men—only men who can 
handle big jobs. 
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And the Readers Reply 


EDDIE SEITS 
To the Editor: 

The passing of Edward O. Seits is a 
great loss to the National Association of 
Foremen. While others can and will 
take over the position of president. his 
personality and his approach to the 
continuing problems of foremen cannot 
be replaced. Mr. Seits had a broad view 
of the world scene and of industry’s 
problems, especially in the relations of 
management and worker, and the associ- 
ation is the better for his efforts. I 
count myself fortunate to have known 
him, in person and through correspon- 
dence. 

William M. Freeman 
Rye, N. Y. 


RETIRING SOON 
To the Editor: 

In 47 more days the curtain comes 
down on my 17 years with Carrier, my 
six years with NAF, my four years as 
secretary of Syracuse Management Club. 

Perhaps this is a good time to say my 
piece about MANAGE. (1) I heartily 
agree with the new move to try out the 
elimination of club news as such. I 
certainly do not get any reaction from 
the pictures of the new officers . . . (2) 
On the other hand, I still believe from 
time to time articles on club operation 
should have some place ... (3) Perhaps 
this is a good time to again voice my 
appreciation in the improvement in the 
articles in MANAGE. I am glad to see 
the era of the canned speeches, less the 
pertinent story and the inflection of 
oiled vocal cords, giving way to articles 
that become the tools to carve out better 
steps in the ladders to success. .. . 

Warner Love 
Syracuse, New York 


TRAVELING LIBRARY 


To the Editor: 

Thank you for your memory jogger 
regarding the Traveling Library in the 
August issue. May I suggest a monthly 
list of available books as published? 

Eric G. Callard 
8365 Macawa Avenue 
San Diego, California 

Editor’s Note:—Your suggestion has 

been referred to Bill Levy. 


HUMAN BEHAVIOR IN INDUSTRY 
To the Editor: 

I just returned the book HUMAN 
BEHAVIOR IN INDUSTRY to the 
Traveling Library. It is the best book 
on the subject of human relations that 
I have had the pleasure of reading. Very 
thorough and to the point. Thanks for 
bringing it to my attention in Manage. 

J. B. Norwood 
Ethyl Corporation 
Baton Rouge, Louisiana 
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FOUR-POINT HAND STAR DRILL 


DOUBLE EXPANSION SHIELD 
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MACHINE SCREW ANCHOR 





THREE-POINT ORILL POINT 


FOUR-POINT DRILL POINT 


LEAD SCREW ANCHOR TWIST DRILL POINT 


STUD BOLT ANCHOR 








RUBBERGRIP 
DRILL POINT HOLDER 





MAL-LEAD BOLT ANCHOR 


See your industrial, hardware or electrical supplier 


ARRO EXPANSION BOLT COMPANY 
1700 Boone Ave., Marion, Ohio 
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MILTON BERLE STARS FOR BUICK -—See the Buick-Berle Show Alternate Tuesday Evenings 


You know it’s a buy when it’s a best seller 


7 some product of man’s mind 
and hand wins the public’s heart 
completely — for its looks, its sound- 
ness, and its solid worth—its sales shoot 
up to dizzy heights. 

Such a star is Buick today—for today 
Buick is outselling all other cars in 
America save two of the so-called “low- 
price three.” 

You can easily see why. 

Introduced last January, these Buicks 
are still collecting groups of curbside 
inspectors—they have that rare kind of 
design that stays fresh no matter how 
long you look. 

The windshield alone is a stopper. 
You’ve seen how its gleaming glass 
sweeps way around—gives you almost 
a lighthouse outlook. And you can 
expect a lot of “me too” attempts at 
that next year! 


But the best way to see a Buick is from 
the inside looking out. 


That’s where, in really roomy luxury, 
you see what a Buick can do. 


You note the swimming ease with which 
it hits its roadstride — in a matter of 
small-size moments. A_prodigiously 
powered V8 engine sees to that. 


You see bumps ahead you never feel; 
the curves become more like straight- 
aways. That’s Buick’s famed Million 
Dollar Ride in play, and a front-end 
geometry of faultless precision. 


Perhaps what you won’t see is why 
anyone should settle for less than all 
this. Especially when few more dollars 
—if any—buy so much more in Buick. 
Especially when trade-in time will write 
a strong “Amen!” to such a beautiful 
buy. 


Drop in on your Buick dealer and see 
how easy it is to own a Buick — and 
how good it feels to drive such a best- 
selling bargain. 

BUICK Division of GENERAL MOTORS 





Buick sales 
are changing history! 
The sales standin 
eration have been changed—pby 
Buick. Latest figures for the 
first nine months of this year 
show Buick outselling al] other 
cars in America except two of 
the so-called “low-price three.” 
That’s your tip-off that this is 
the greatest Buick buy in his. 
tory — that this much-wanted 
car will be much-wanted when 
you resell it, too—and that such 
huge sales volume gets yeu a 
bigger trade-in allowance 
today. See your Buick 
and make the buy of th 
—this week! 
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BUICK 


the Beautifiil Buy 


When better automobiles are built 
Buick will build them 
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A tribute to Edward ©. Spits 


By FRED PRICE 


—— LIKE to offer a short tribute to a man whose passing 
will be felt as a great loss to our club and to management clubs 
all over the United States. 


Since Eddie Seits and I were as close as friends can get, I would 
like to give you a thumbnail sketch of Eddie and the past. An insight 
into that past will point out quite clearly that Eddie’s brief stay on 
the NAF scene has laid the groundwork for a future that will take 
care of itself. 


Newspapers and funeral notices give the following vital statistics: 
“Edward Otto Seits—Born April 24, 1900 in Brooklyn, New York. 
Passed away September 14, 1954 in Los Angeles, Calif. Masonic 
funeral services in Inglewood Park Cemetery, September 17, 1954.” 


Now those may be the vital statistics to newspapers, but to us, 
men of North American Management and members of the NAF, they 
are the most insignificant statistics. 


We knew Eddie as a man—not a statistic. We knew Eddie as a 
friend and helper—not a statistic. We knew Eddie as a visionary—a 
man who refused to deal in statistics but dealt instead in the human 
aspects of men and women. 

I remember a day back in 1947 at lunch with Eddie shortly after 
his attendance at his first NAF convention. Eddie was enthused about 
the NAF. Many others had been equally enthused but Eddie did 
something about it. 


Eddie said, and I remember it plainly, “Fred, this national associa- 
tion is a great thing. One day the NAF is going to be a great force 
in industry and when it is I want to be connected with it!” 


That was the start of a career unparalleled in the history of the 
NAF. 


Eddie wasn’t equipped for such a career. His personality, manu- 
facturing background, and education at that time all combined to 
form a man that I didn’t think had a chance to forge the career he 
finally did. 


But Eddie wasn’t to be denied. He started studying. He took courses 
in public speaking, in personality development, in manuiacturing 
processes and problems and he studied every facet of managment in 
order to apply his knowledge to the basic concepts of the NAF. 


It was under the leadership of Eddie, as president, that the North 
American club began to grow—not just in membership but in pro- 
gram. 


If ever a man was destined to be president of the NAF, Eddie 
Seits was that man. It took a while, but it seems only appropriate that 
Eddie Seits was the man to become the first outside the midwest to 
hold that top NAF office. 


Eddie Seits was a man whose every action was aimed at helping 
others. Every problem brought to him, no matter how large or how 
small, was treated with respect and he gave freely of his time to solve 
such problems. 


He was a man whose sense of honor and loyalty was second to 
none. He received many offers of better paying jobs but he was de- 
voted to North American—the company that gave him his chance. 

He was a man who appreciated a gag or a joke, but his sense of 
humor was such that never in the years I have known him did he 
ever get a laugh at the expense of anyone else. His was a gentle 
humor and his love of people wouldn’t allow him to hurt the 
feelings of anyone no matter how funny the situation might have 
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PAYING TRIBUTE to the late 
Edward O. Seits at a dinner meeting 
of the North American Aviation 
Management Club, is Fred Price. 


been to others. 

He was a man who, although 
he sometimes had his head in 
the clouds, always had his feet 
firmly on the ground. His in- 
sistence that clubs, such as this 
one, be based on a solid founda- 
tion of service to management 
spiced with camaraderie among 
the members, did much to foster 
the basic concepts of NAF and 
build that organization to its 
present greatness, particularly 
here on the west coast. 

He was a man who will be 
missed by all who knew him, 
even those who knew him only 
as a name on a Club roster or 
an NAF letterhead . . . because 
Eddie, through his constant ef- 
forts on behalf of the club and 
the NAF has touched the lives 
of every member. 

He was a family man—a good 
family man and the son he 
leaves behind is living proof of 
the innate decency of both Eddie 
and his wife, Theresa. 

But above all—Eddie Seits 
was a friend and there is no 
greater accolade, in my book at 
least, that can be paid a man. 
Eddie was friend of the “big 
shot” and of the “little guy” and 
as far as he was concerned there 
was no difference between the 
two. 

I think the whole story of 
Eddie Seits can be summed up 
in one statement: Eddie was a 
true example of the classic dig- 
nity of man, God rest his soul. 
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Ask C/ Ui 


your best source for dependable 





mechanical sealing and protection devices 


Ge Ob Seals 


C/R specializes in the efficient, economical solution of difficult 
sealing problems. Convincing proof is the fact that more C/R 
Oil Seals are used in automobiles, farm implements and in- 
dustrial machines than any similar device. Available in 1800 
sizes, covering 17 types. Ask C/R first. 





Write for “Engineering with C/R Oil Seals” * See Sweet's Product Design File 3h_ 
Ch 











SURVENE symeie rossen 


Where the most exacting characteristics are demanded of a pliable 
part . . . depend on Sirvene. It has earned distinction in thousands 
of difficult applications. Whether it be an intricately designed 
diaphragm or boot or a simple but critical packing or gasket . . 
ask C/R first. 


Write for “Engineering with Sirvene" * See Sweet's Product Design File le 
Ch 


Se conpor 


Now C/R offers you the first material that combines all the 
advantages of leather with complete porosity control. Conpor 
permits complete leakage control in lubricant, solvent, hydraulic 
and pneumatic applications. Available in a complete line of 
cup, flange, V and U types, and special designs. Ask C/R first. 










Write for “Report on Conpor” * See Sweet's Product Design File le 
Ch 





CHICAGO RAWHIDE MANUFACTURING COMPANY 
1301 Elston Avenue Chicago 272, Illinois 


REPRESENTATIVES IN THESE PRINCIPAL CITIES: 
BOSTON * NEW YORK © SYRACUSE * BUFFALO « PHILADELPHIA * PITTSBURGH * CINCINNATI * CLEVELAND © DETROIT © PEORIA 
MINNEAPOLIS * WICHITA * TULSA * HOUSTON * LOS ANGELES * SAN FRANCISCO © SEATTLE 
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CONVENTION PHOTO PARADE 


AT THE HELM of the NAF for the next year are these three officers. 


Left to right are: Secre- 


tary-Treasurer—Wesley Magnuson, Convair, Division of General Dynamics Corp., Ft. Worth, 


Texas; President—Marion Kershner, Armco Steel Corp., Middletown, 
dent—Gordon R. Parkinson, Trans World Airlines, Inc., Kansas City, 


EXAMINING THE NAF CITATION are left to right: V. M. Newton, Jr., 
honored for his “outstanding editorial contributions to the public understand- 
ing of the free enterprise system:” Nelson Montiera de Carvalho, who ac- 
cepted the honor for Count Francisco Matarazzo Jr., as the “outstanding 
industrial manager of the world:” and John T. Beatty, cited as the American 
industrial executive doing the best job of “practicing the NAF code of ethics 
for management.” 
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Ohio; and first vice-presi- 
Mo. 


TEXAN Loyd Turner, Convair, Di- 
vision of General Dynamics Corp., 
Ft. Worth, Texas, invited the NAF 
delegates to attend the 32nd annual 
convention at Ft. Worth. One 
hundred per cent air conditioning 
was among the promises he made. 





SPECIAL ENTERTAINMENT provided laughs for the “fun night” program 
on Friday evening. Delegates relaxed after attending two days of assemblies, 


workshops and conferences. 
HONORABLE James G. Stewart, 
Judge of Supreme Court of Ohio, 
welcomed delegates to the Cincin- 
nati convention. 


“HURRY UP AND ELECT KERSHNER PRESIDENT,” muttered Brainard 
Platt, right, covering the NAF convention for the Dayton Journal Herald, 
as the Board began the second hour of its meeting the night of September 
22. A few moments after this photo was taken, the sergeant-at-arms opened 
the door and announced the meeting was open to the public—and wasn’t 
a closed meeting as had been supposed. 


Voting was completed in record 
time as balloting was brisk during 
election of national directors at the 
first business session. 


ZONE A VICE-PRESIDENT WILLIAM H. MEEK CONDUCTS MEETING. 


Pe 
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AT THE CLUB PRESIDENTS DINNER are, left to right: 
burg, speaker; Marion Kershner, NAF president; Frank J. Schaeffer, past 


president, NAF; Rodney C. Huber, Convention Council Chairman; Gordon 
Parkinson, NAF first vice-president; and B. A. Hodapp, past president. 


a $i ¥ 
FRIENDLINESS was the keynote as 
new NAF President Marion Kersh- 
ner greeted delegates to convention. 
R. 


AREA MANAGER Vincent Linn 
chats with Staff Secretary Jean B. 


Adams between sessions. 


RECEIVING LINE was formed at the reception immediately preceding the 


first annual club presidents banquet for NAF club presidents, national direc- 
Louis Ruthenburg, chairman of the board of 


tors and staff supervisors. 
Servel, Inc., was the speaker. 


NOVELTY IDENTIFICATIONS were in abundance as the management men from Colorado 
promoted their state with nametags on their ties: the Texans wore their cowboy suits; and the 


Monsanto Supervisors sported "M” figured vests. 
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NAF PRESIDENT MARION KERSHNER, (left) con- 
gratulates Charles Paul, Foremen’s Club of Columbus, 
for his club’s winning the National city club award. 
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PHILIP CARRIER, (right) Wolverine Council of NAF 
Clubs, receives congratulations as he accepts the Area 
Council Award from Walter Bierman, chairman, Na- 
tional Area Council Committee. 









CHARLES PAUL, (right) Foremen’s Club of Columbus, 
accepts the Convair Trophy from Wesley Maaqnuson, 
NAF secretary-treasurer, and member of the Convair 
Management Club, Fort Worth Division. 
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WOODHEAD TROPHY—Gordon R. Parkinson, NAF 
first vice-president, (left) congratulates Ervin Feist, 
vice-president, CBF Management Club, after presenting 
his club with the Woodhead Trophy. 


NATIONAL SHOP CLUB AWARD—For the fourth 
consecutive year the PAA Management club of Miami 
earned the National shop club award. Accepting the 
award for his club is William Kinnear, (left). Marion 
Kershner, NAF president, makes the presentation. 
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SHOWING OFF the new chapeau 
she purchased in Cincinnati is Peg 
Egan. Syracuse Management Club 
board of control members and their 
wives are, left to right: William R. 
Klein, Charles McKeone, NAF di- 
rector; William DeHaven, former 
NAF director; William F. Egan, Hec- 
tor McNeill, Helen McNeill, Jane 
Klein and Mrs. Egan. 


MOST OUTSTANDING NATIONAL MANAGEMENT MAN John T. Beatty 
shows plaque to his family, left to right: Mrs. Warner Atkins, his sister: Mrs. 
R. J. Beatty, his mother; and his wife. 


COMMITTEE WOMEN who made the ladies’ activities a huge success are, seated, left to right: 
Mrs. Eugene Grill, Mrs. Edward Baker and Mrs. Charles Jenkins; standing, left to right: Mrs. Rod- 
ney C. Huber, chairman; Mrs. J. P. Field, Mrs. Thomas Heginbotham, Mrs. Sam Ionna, Mrs. Den- 
ver Monahan, Mrs. E. W. Cochran and Mrs. Byron O'Neill. Not shown are Mrs. R. H. Bockelman, 
Mrs. Arthur Shipp, Mrs. W. J. Tekulve and Mrs. C. E. Bailey. 
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NAF BOARD OF DIRECTORS 


First Row: Fred Marble, William E. Landis, D. A. Moran, Gordon R. Parkinson, Marion 
Kershner, W. E. Magnuson, William White, Gordon Brott, William Meek, T. I. Ren- 
shaw, John Heerdt, Robert S. Bush. 


Second Row: John Craig, Clifford C. Avery, Clifford A. Webster, C. E. Carey, Ralph E. 
Flanders, E. J. Shetler, Charles C. Saygol, G. R. Arterberry, D. L. Carter, Milan Mao- 
dush, Leonard Barstis, Milton J. Weigand, A. J. Carville, Lonnie D. Ellison. 


Third Row: Wayne R. Pettit, A. Elmer Benson, E. H. Knoerr, Dale R. Connor, Jacob J. 
Groeber, Floyd L. Mitchell, Odell A. Harrill, Joseph Kosinski, Donald F. Leverentz, 
Allen McCarthy, Fred Danahy, George J. Dalton, Henry Ranke, Lloyd E. Larson, Ray- 
mond T. Czarnecki. 


Fourth Row: Philip A. Carrier, Edwin O. Ross, Bernard J. Celek, Sam Ionna, Dean E. 
Hyman, James E. Corr, Charles J. McKeone, K. E. Hamilton, C. D. Todd, Joseph F. 
Becek, E. W. Cochran, Vernon E. Unger, Adrian S. Poelker, Henry V. Beutel, V. P. 
Jiminez, Harry Jarrett. 


Fifth Row: Robert P. Walbridge, Lewis J. Healy, Henry F. Koch, M. J. Lewis, W. S. 
Diffenderfer, Guy R. Smith, J. Leon Jenkins, C. B. Warmels, G. Eldon Tufts, Thomas 
Hand, Harold W. Bull, John H. Jones, Cleedas G. Bray, Louis C. Heller. 


Sixth Row: J. T. Bass, T. Etheridge Gilliam, Orval D. Brooks, W. H. McCamish, J. 
Patrick O’Malley, Bernard J. Gantzer, John W. Long, R. M. Mulligan, Fred Reid, Roy 
V. Mann, William H. Kennedy. 


Directors Not Pictured: Robert W. Caldwell, Alfred W. Casey, Emil Blase, Frank M. 
Roese, Robert J. Corwin, H. Edward Mack, Bernard J. Macker, John Telep, William E. 
Gille, K. H. Wilcox, Robert R. Engelhardt, Floyd Hewett, Charles Cook, W. B. Hankins 
and Ralph J. Paddock. 
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@ Each foreman at Revere is the manager of his own 
special business. He is a key man, whose work concerns 
the very center of operations. Like any businessman, one 
of his prime concerns is the quality of the work, which 
in turn depends on the skills and interests and coopera- 
tiveness of the employees in his charge. Thus, like every- 
one in management, he is concerned with personnel 
problems, and the manner in which he solves them is 
vital to all. 

Because of this, Revere foremen are kept thoroughly 
informed of all company developments. Meetings, bulle- 
tins and booklets keep them in close contact with the 
various other management groups. Some people call this 
a communications system; we like to refer to it as the 
Management Understanding Program, because only 
through broad understanding can the foreman function 
to best advantage of everybody. The fact is that we are 
all “partners in Revere.” 
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REVERE 


COPPER AND BRASS INCORPORATED 
Founded by Paul Revere in 1801 
230 Park Avenue, New York 17, N. Y. 
Mills: Baltimore, Md.; Chicago and Clinton. I11.; Detroit, Mich.; 
Los Angeles and Riverside, Calif.; New Bedford, Mass.; Rome, N.Y. 
Sales Offices in Principal Cities, Distributors Everywhere. 


SEE “MEET THE PRESS‘’ ON NBC TELEVISION, SUNDAYS 








Marion Kershner 


Probably at no previous na- 
tional meeting of the NAF has 
the atmosphere been as filled 
with an international flavor as 
this 3lst one. In the past year, 
we have expanded into Canada 
for the first time, and developed 
ourselves in Puerto Rico. One of 
our associated companies—the 
Carborundum Company — has 
announced plans for extending 
their NAF management club in- 
to five foreign countries. Trans 
World Airlines has begun its first 


President of NAF, Armco Steel Corp., Middletown, Ohio 


European NAF club in Paris and 
we hope to be chartering it very 
soon. Weekly the NAF Home 
Office in Dayton receives queries 
about our movement from for- 
eign lands. ... 

You will be interested to know 
that the NAF is pepared to offer 
to its industrial and city affiliates 
an expanded and new education 
program, a better club service 
program, a more realistic ap- 
proach to training front-line su- 
pervisors as professional men of 
management. ... 

In the organization of our 
society, every name of every 
organization, company cor indi- 
vidual is associated by his name 
with what he has done to justify 
his existence. In our industrial 
scheme of things, the NAF 
means The National Association 
of Foremen—and that name as- 
sociates us with 29 years of 


worthy activity as an associa- 
ae 

Regardless of what industry 
calls this front-line man of man- 
agement tomorrow, in the begin- 
ning he was a foreman. And it 
has been the foreman—though 
known by many names—who 
has enabled our industrial sys- 
tem to become second to none 
of any time of any civilization 
on this earth. 

It is the foreman, the man of 
many names, who has been able 
to interpret the orders of execu- 
tive management into the work 
of the people looking to him for 
supervision. 

Mass production has been the 
supreme test of foremanship. 

The foreman—regardless of 
what his name is changed to— 
is the backbone of our industrial 
system. 








NEW DISCOVERY BY SOHIO SCIENTISTS 


PROVIDES WORLD'S FIRST BORON GASOLINE 


a 





More than four years of concentrated research, a quarter 
of a million miles of road testing and over 32,000 laboratory 
tests are wrapped up in the great new motor fuel discovery 
now available to every Ohio car owner. New Sohio Boron 
gasoline is the perfected result of the discovery that the 
basic element Boron provides a new way to liberate cower 
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in engines. In addition, Boron Supreme contains . . . for the 
first time in any automotive gasoline . . . expensive aviation 
anti-knock fluid. These achievements plus a 


radically-improved, cleaner-burning formula 
have already made Sohio Boron gasoline the talk 
of the gasoline-buying Ohio public. 
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V. M. Newton, Jr. 


We have developed a new 
philosophy of government in 
Washington. There much of our 
federal government is conducted 
behind the locked doors of exec- 
utive sessions and the people are 
given information of this secret 
government only in the form of 
handout releases from govern- 
ment press agents, which often 
are propaganda carefully devised 
to promote and prolong the po- 
litical life and interests of the 
office-holder. .. . 


V. M. NEWTON, JR. 


Managing Editor, Tampa Tribune, Tampa, Fla. 


Most Outstanding Free Enterprise Newswriter 


Thus, it was only natural that 
the federal politician gradually 
developed this new philosophy. 
Unwatched and unchecked by 
tlie daily press, he began to as- 
sume more and more that the 
government was his private do- 
main and the people were en- 
titled only to that information 
which he thought they should 
have... . 

Both President Truman and 
President Eisenhower issued di- 
rectives giving the right to heads 
of federal executive agencies to 
withhold information, the re- 
lease of which would endanger 
national security. Now, no one 
can possibly question the right 
of a government to withhold in- 
formation that would aid the 
enemy. Yet President Truman’s 
directive was badly abused and 
President Eisenhower’s directive 
is being just as badly abused to- 


day. Both are censorship, any- 
way you look at them. 

And need I remind that the 
Communistic spies, acting with 
ease behind the cloak of Ameri- 
can governmental secrecy, have 
obtained more information on 
the American atom and hydro- 
gen bomb secrets than you and I, 
who paid for them? ... 

When I asked the Department 
of Agriculture for a list of soil 
subsidy payments in Florida, I 
was told that this matter of tax- 
payer funds was one of privacy. 
And when I asked the same De- 
partment of Agriculture for a 
list of its employees, their loca- 
tions and salaries in Florida, I 
was indignantly informed that 
such information, even though it 
dealt with taxpayer funds, con- 
stituted a violation of the pri- 
vacy of our federal public 
servants. 








Leo M. Cherne 


I am in the United States less 
than 48 hours—having spent a 
month at the key points of fric- 
tion which have decided or will 
decide the fate of Western civili- 
zation. ... 

Your job as foremen and su- 
pervisors involves the maximum 
motivation of men to produce 
with satisfaction to themselves 
the most efficient output of the 
most giant production in the his- 
tory of the world, and of course, 
the largest possible consump- 
Gen. ... 
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LEO M. CHERNE 


Executive Director, Research 


New York, N.Y. 


... the Viet-Namese face a back- 
breaking obstacle. In all Viet- 
Nam there are not as many peo- 
ple trained in the capacity to 
organize the energies of men as 
there are in this one room alone 
(convention). If there were some 
miraculous process by which all 
of you could leave for Indo-China 
tomorrow and assume the re- 
sponsibility of government, eco- 
nomic, business, financial and 
political life—Viet-Nam would 
not only remain free, the Com- 
munist half would be free as 
well. 

This is the second half of the 
problem which I saw through 
the eyes of Indo-China. And I’m 
talking of course, not of Indo- 
China, I’m talking of you and the 
continuing responsibility we all 
carry. It is an unhappy fact 
which dominates these recent 
months of specialists that has not 
been absent at any time since 


Institute of America, Inc., 


the end of the last war. The time 
favors the Soviet. It favors the 
Soviet not because it favors Com- 
munism but simply because 
Communists work. They work 
night and day on three shifts, 
seven days a week, spending un- 
counted billions on bombs, 
guided missiles, long range 
bombers and radar’ defense— 
training hundreds of thousands 
of young technicians. In Com- 
munist society there is no energy 
or wealth which is spent on com- 
fort or pleasure, on the luxuries 
of freedom, on dignity and 
decency. Every ounce of energy 
by compulsion in the life of the 
police state is employed in the 
winning of the war against the 
west.... 

We cannot enjoy the luxury 
of blinding our eyes while thou- 
sands risk their lives to speak 
for freedom from the jail that is 
the Soviet Union. 
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JOHN T. BEATTY 


President, United Specialties Company, Chicago, Ill. 


Most Outstanding National Management Man 


Management does not stop in 
the plant. When the manage- 
ment level has been reached, 
other demands—the result of 
success—fall upon you. Among 
these are civic duties such as 
Scouting, church work, commun- 
ity activities, and most impor- 
tant, politics. Don’t think be- 
cause you rent you don’t pay 
real estate taxes. Don’t think 
government, large as it is, 
misses you in its corporation 
taxes and controls. Don’t think 
your activity as a precinct cap- 
tain or worker won’t count. 
Elections have been won or lost 
by a change of five votes per 
precinct. ... 

Turkey once was a great em- 
pire. In 1400 it comprised pres- 
ent Turkey, Iran, Iraq, Saudi 
Arabia, Lebanon, Jordan, Israel, 
the whole top of Africa, and sub- 


stantial parts of the Balkans. The 
kingdom fell apart, as did Rome, 
until only a country of 22 million 
people, covering an area about 
the size of Texas, remained. 


This, too, would have been lost 
except for the emergence of bril- 
liant Musta Kemal, who com- 
pletely westernized and indus- 
trialized the country. It is now 
our strongest bastion in the Near 
East. 

Any commies there? No. They 
fought Russia 13 times. Any 
trade with Russia? No. And 
every Russian ship coming from 
the Black Sea down the Bosphor- 
ous is searched. Any bleeding 
hearts pleading for release of 
Russian spies? No. Any need 
for Congressional Investigating 
Committees? No. An industrious, 
energetic, ambitious, nationalis- 
tic people. The most resentful $1 





John T. Beatty 


billion the U. S. gave to any 
country was the investment it 
made in Turkey. 

But is our government over- 
extended? We have troops in 47 
countries and 49 lands. We have 
bases in England, which the Eng- 
lish do not want used in a war 
with Russia. We are spending 
$1 billion in Spain and it is at 
Spain’s discretion whether the 
bases being constructed there 
may be used in war. 








W. L. McGrath 


In our free competitive system, 
protected by law, we have devel- 
oped a concept of business phil- 
osophy that is strictly American. 
It is a concept of making indus- 
trial profits by getting the price 
of your product down to where 
you can reach a broad market, 
and making a small margin of 
profit on large sales instead of 
making a large amount of profit 
on a small volume of sales. We 
are so accustomed to that idea 
in the United States that we take 
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W. L. McGRATH 


President, Williamson Heater Co., Cincinnati, Ohio 


it for granted. But, I want to 
tell you right now that it is a 
concept completely foreign to 
the rest of the world.... 

Both the communists and the 
socialists are united in their op- 
position to the basic ideology of 
the United States, which is 
founded upon the rights of the 
individual, the concept that the 
people run the government, the 
right of opportunity, the preser- 
vation of competition, and vol- 
ume output on a basis of low 
profit margins which makes 
available to all of our people the 
benefits of our large scale pro- 
duction system... . 

In 1776, when we stood up on 
our hind legs and said they could 
take the Doctrine of Divine Right 
of Kings and Government and 
throw them both in the ash can, 
we weren’t wrong. At that time 
we took a stand on principle 


against all the rest of the world, 
and made it stick. 

All I want to tell you today is 
that I think the time has come 
when we~have to do that once 
more. 

In 1776 all the rest of the 
world said we were wrong—and 
we proved that we were right. 

Today practically all the rest 
of the world is saying we are 
wrong—and again we must stand 
on our convictions and prove we 
are right. 

But we will have to do it under 
our own steam. No one else is 
going to help us. 

If the ideology of free compe- 
tition, of freedom of the individ- 
ual, of the right to life, liberty 
and the pursuit of happiness is 
going to be maintained in the 
world, it is up to us in the United 
States to maintain it. This is our 
time in the history of the world 
to keep that torch alive. 
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Louis Ruthenburg 


Many of us attach undue im- 


LOUIS RUTHENBURG 


Chairman, Servel, Inc., Evansville, Ind. 


Character 41 % and services of NAF have been 
Judgment 172% available to industry during a 
Efficiency 1442% period of its most important 
Understanding of growth, which has been accom- 

human nature 14 % panied by many disturbing 
Technical Knowledge 132% events. I need not remind you of 
- Tetel 100 % the spectacular progress of 


Please keep in mind that these 
were professional engineers— 
not necessarily bosses. Therefore, 
this summation of opinion deals 
with the gap between technical 
proficiency and professional com- 
petence. The gap between tech- 


American industry from 1920 
until 1929 nor of the many prob- 
lems that came with the depres- 
sion of the ’30’s—of the vagaries 
of the New Deal, of the explosive 
development of the CIO, of the 
manifold problems of dealing 





- pone - technical oe nical ability and administrative pp ae ee 
tions. This = said without any _ proficiency presumably is wider. ~ Seah deelinesieiiail 
a thought of minimizing the im- Having delegated responsibil- spec rong hee we ogica i 
id portance of such qualifications. ity and authority, the good boss ae A - ucts, ad he , 
* Perhaps the relative importance will conduct all business having C°%: DEW ‘00'S, New maleria’s. 
a of technical ability can be dem- to do with a given function Without the development of 
a onstrated by citing the tabulated through the man he holds re- better shop management in 
8 opinion of over 1,500 practicing sponsible for that function. He which the NAF has had such 
‘ engineers as to the essential will meticulously refrain from profound and persuasive influ- 
1A qualifications of a successful en- _ dealing directly with people sub- ence, our country could not have 
? gineer. Here is their average ordinate to his appointed agents. achieved its present degree of 
estimate: Fortunately, the philosophy industrial supremacy. 
| Hats off to America’s f 
ars off fro America s roremen... 
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Management’s Front Line 


American Steel Foundries 


World’s largest producers of steel castings 
Chicago I11, Illinois 








Wrigley Building 
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Nelson Montiera de Carvalho 


Count Francisco Matarazzo, 
whom I came from Brazil to 
represent, has entrusted me, with 
the honor of thanking you, for 
your kind gesture in selecting 
him the International Man of 
Management, for 1954. ... 

Having in mind the noble aims 
of your Association, and the fact 
that it functions in a country, 
that since the beginning of its 
existence, has been the cradle 
of individual freedom, there 
could not exist a more propitious 





Nelson Montiera de Carvalho for 


COUNT FRANCISCO MATARAZZO, JR. 


President, S/A Industrias Reunidas F. Matarazzo, Sao Paulo, 


Brazil 


Most Outstanding International Management Man 


atmosphere than this, to review 
the latent conflict, which now- 
adays, preoccupies each one of 
us: It is the struggle going on 
between two concepts. 

One struggles, in the name of 
the people, and as a road to at- 
tain a better life, for ever in- 
creasing governmentcontrols 
and interventions in the eco- 
nomic life of nations, in an evolu- 
tion that would inevitably lead, 
to the suppression of the Free 
Enterprise System. 

The other, on the contrary, 
tends to stimulate the individual 
and private enterprise, by afford- 
ing the opportunity to freely 
utilize their energies... . 

Today, the NAF, honoring the 


President of S/A_ Industrias 
Reunidas F. Matarazzo, an or- 
ganization that, with incessant 
development of economic under- 
takings directed in a vertical 
sense, has given to Brazil the 
most indispensable products for 
the vital needs of the people, 
amply proves, that the key to 
the economic progress of a coun- 
try, is individual effort... . 
Private enterprise in Brazil, is 
today, at a crucial stage. It is up 
to private enterprise to promote 
the increase of national wealth— 
the key to general welfare—by 
always producing more, better 
and cheaper, in order to extend 
to an even larger part of the pop- 
ulation, the opportunity to par- 
ticipate in consumption... 





A. L. FREEDLANDER 


President, The Dayton Rubber Co., Dayton, Ohio 


Who would have dreamed 
when we started our Foreman’s 
Club in Dayton, Ohio, when to 
get an attendance of 25, let alone 
50 or so was a strenuous task, 
that today I would be facing 
thousands of delegates. . . 

As we look into the years 
ahead, with the combination of 
the continued mechanization and 
now more of the human engi- 
neering and managerial empha- 
sis, we can see the possibility of 
the productivity of the worker 
increasing greatly—possibly as 
much as doubled or more. Great 
increases in productivity have 
been predicted by nationally 
known economists, such as Leon 
Keyserling, past Chairman of 
the Council of Economic Advis- 
ers, and nationally known au- 
thorities such as L. A. Appley, 
president of The American Man- 
agement Association. They state 
that this will take place within 
the next 10 to 15 years. To 
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double the worker’s productivity 
is like doubling the output of a 
gold mine or an oil well, because 
our true sources of wealth lie 
within the natural resources and 
how we use them. 

Yes, we are entering what 
some call the VII Epoch, in 
which our standards of living for 
the laboring man on up will be 
so high that our present stand- 
ards will seem, indeed, back- 
ward. Give us peace for a few 
years, and a chance to use 
atomic energy, coupled with all 
the rest of the things discussed 
today, and we will be truly in a 
golden era in which all will par- 
ticipate with glorious opportuni- 
ties. And, looking into the crys- 
tal ball, I sincerely believe that 
out of your great NAF organiza- 
tion, then over 100,000 strong 
will come many of our next cor- 
poration heads. I do not see 
where else those responsible for 
picking heads of corporations 
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A. L. Freedlander 





can more logically turn than to 
your membership. They can be 
thankful that there was such a 
great trained body already on 
the management team. You have 
had the equivalent of a college 
education, or more, in your far- 
sighted training program. 

I hope to live long enough that 
when I hear of or see the presi- 
dent or general manager of some 
great corporaticn—I will say, 
“Oh sure, he is our boy!—an old 
NAF member.” 
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Dr. Arthur Secord 


I have been teaching in col- 
leges and universities in the 
United States and Canada for a 
little over twenty-five years. 
Time after time I have said to a 
student, “Why are you seeking a 
university education?” “Why 
did you come to college?” And, 
too many times the answer has 
been, “So I can make a living 
without working.” 

In 1946 Time magazine repro- 
duced a poster that had been 
voted by the United States Army 
as bringing more men into the 
army than any other poster in 
1945. It was a picture of a man 
and woman in a comfortable 
middle-class American living 








Top zone awards were 
presented at the 3lst annual 
NAF convention, to the fol- 
lowing clubs: Zone A—Na- 
tional Supply Management 
Club, Torrance, Calif.; Zone 
B—Convair Management 
Club, Fort Worth Div., Fort 
Worth, Texas; Zone C-—- 
Foremen’s Club of Colum- 
bus, Inc., Columbus, Ohio; 
Zone D — Spang-Chalfant 
Supervisors’ Association, 
Ambridge, Pa.; Zone E— 
PAA Management Club, 
Miami, Fla: Zone F— 
Greater Portland Manage- 
ment Club, Portland, Ore.; 
Zone G—Supervisors’ Club 
of Clayton Mark & Co., 
Evanston, IIl.; Zone H—Ko- 
komo Foremen’s Club, Ko- 
komo, Indiana: and Zone I 
—Ilco Lockwood Foremen’s 


Club, Fitchburg, Mass. 
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DR. ARTHUR SECORD 


Brooklyn College, Brooklyn, N.Y. 


room. He was thirty-seven years 
of age and had retired, because 
he joined the army at seventeen. 
Twenty years later he had re- 
tired. The awful part of it isn’t 
that the United States Govern- 
ment was holding that up as an 
ideal of existence in this country, 
the awful part is that it brought 
more men into the army than 
any other poster that year. That’s 
the dangerous thing, so far as I 
am concerned. A man, ten years 
younger than I am, through with 
production and ready to be a 
drone for the rest of his life, to 
live off of a supposedly inex- 
haustible public purse. 


What have we said, by rather 
brief summary? You as leaders 
in your communities, believe in 
the things you are doing and so 
do I. Such belief is essential for 
human dignity. I’m suggesting 
that in the months and years 
ahead we get to work on these 


two canvases. One is the canvas 
of resisting slogan thinking and 
undependable labels and the sec- 
ond is that we try to sell a bill 
of goods to the people who look 
to us for leadership and inspira- 
tion in our homes, in our places 
of employment, in our houses of 
worship—a belief in hard work. 


As we go to our mines, our 
mills, our plants, our factor- 
ies, let’s go with the belief that 
when we come to the end of the 
trail, it would bring us a deep 
feeling of contentment if we 
could know that someone, who 
knew us well, was going to say 
of us, “There was a chap who 
gave to his fellow man an ar- 
tistic interpretation of every- 
thing in his life that was good 
and true and beautiful. There 
was an individual who lived his 
life somewhere near its capacity 
for good. There was a person 
who painted a haystack.” 





ONLY ACME 
OFFERS YOU 


STANDARDS 


TOTALING 


16, 984 SIZES 


Reduces _ eh 


. « Speeds Delivery... Cuts Costs 


Only Acme offers two bushing standards giving you 9,870 
EXTRA thin wall sizes...sizes now costing you premium prices 
elsewhere and delaying your production. SAVE time and money. 


Write for FREE catalog now. 


ACME 


217 N. Laflin St. 


CHICAGO 7, ILL. 


Industrial Company 
MAKERS OF HARDENED AND GROUND PRECISION PARTS 





21 














The NAF Role in World Peace 


By General Clinton F. Robinson 


te phrase “The NAF and 
World Peace” is certainly 
high sounding. Further, there 
are those who think of the NAF 
as being an instrument useful to 
greater understanding and peace 
in the world. An immediate and 
typical reaction to this thought, 
however, is that it is highly im- 
practical. Sober reflection leads 
to the considered conclusion that 
both are correct. 

The correctness of each po- 
sition is not necessarily para- 
doxical. Certainly the NAF can 
do little, if anything, to immedi- 
ately even the keel in today’s 
world. In the longer view the 
situation should evolve into one 
where the NAF—should it con- 
tinue to progress—becomes a 
significant factor in world un- 
derstanding. 

Fine enough as a theoretical 
position, especially since the 
theme hasn’t been sufficiently 
developed to even invite argu- 
ment. There should be a grand 
debate on the subject. The 
thought should be thoroughly 
explored, always keeping the 
theoretical assumptions in bal- 
ance with realities. 

The very first step in the ex- 
ploration immediately plunges 
the proponents of the idea into 
deep trouble. How can the NAF 
straighten out the multitude of 
world problems when it has not 

* * * 


BOARD OF CONTROL of the 
Carborundum Management Club, 
NAF’s first multiple chapter, inter- 
national organization, are, left to 
right: Charles Smith (president), 
The Bonded Products & Grain Di- 
vision, Niagara Falls, N. Y.:; Delmar 
L. Pelton, Coated Products Division, 
Wheatfield, N. Y.; Vincent Stricker 
(vice-president), C. P. Div.; Harold 
Kattman, B.P. & G. Div.; Walter E. 
Schildhauer (treasurer), Globar Div.., 
Niagara Falls, N. Y.; Edwin A. Kap- 
penmann (secretary), Functional 
staff, Niagara Falls, N. Y.: Phillip 
Burridge, B.P. & G. Div.; Henry F. 
Debo, Carborundum Metals, Akron, 
N. Y.;: Thurman C. Nelis, Refrac- 
tories Div., Perth Amboy, N. J.; 
Hershel A. Lamb, Canadian Car- 
borundum, Niagara Falls, Ontario; 
and Jack Craig, B.P. & G. Division. 
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yet become a complete vehicle 
for improved understanding 
here in the United States? It is 
rather an unpleasant thing to 
say, but if this fine ideal is to be 
made into reality, soul searching 
is in order. 

The NAF has made great 
strides in this direction since its 
inception in October of 1925. 
The organization is directed to- 
ward providing cohesiveness and 
unanimity of the highest type 
thought and action among its 
far-flung units. These efforts 
have been constructive with re- 
spect to the companies, labor 
movements and the public with 
which the NAF has come in con- 
tact. This activity must not only 
be aggressively pursued but the 
scope of it substantially broad- 
ened. 

There is a more basic objective 
which perhaps hasn’t been given 
the recognition and emphasis it 
deserves. That is, each and every 
NAF member must clearly un- 
derstand his role in the Ameri- 
can scene. First and foremost, he 
is a citizen with all the civic 
obligations that accrue to church, 
family and community. Second- 
arily, he must know and conduct 
himself as part of management 
as against being a detached 





Major General Clinton F. Robin- 
son, U. S. Army retired, is president 
and director of The Carborundum 
Company, Niagara Falls, N. Y. 


minded employee interested in 
no more than earning a living. 
Finally, each NAF man must 
recognize his responsibility with 
respect to those in the ranks of 
labor. Successful achievement of 
his obligations in all three of 
these areas is basic to the well 
being of the man. Further, it is 
an absolute requisite to the NAF 
becoming a substantial and ben- 
eficial influence in our way of 
life. 

All of the foregoing must be 
accomplished in a most thorough 
and timely manner preliminary 
to the employment of the NAF 
as one of the instrumentalities 
of world understanding. 

Once the organization has be- 
come recognized as a significant 
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and constructive force in Ameri- 
ca the problem of broadening its 
sphere would appear relatively 
simple. The pattern determined 
as being necessary to soundly 
operate the NAF in the United 
States would hold for successful 
expression abroad. Obviously, 
there are contemporary prob- 
lems that make the task more 
complex. Considerations are 
broadened from thinking of the 
United States alone, to the work- 
able relationship that must exist 
with her sister nations. Lan- 
guage differences and tradition 
differences are illustrative of 
other problems. None are insur- 
mountable—all, when overcome, 
should contribute to an under- 
standing and solidarity of pur- 
pose of significant assistance to 
the diplomats of all nations. 

This discussion may be helped 
by noting the course of action 
developed by the Management 
Club of The Carborundum Com- 
pany. This group is a participant 
in the NAF and was initially 
comprised of and limited to fore- 
men. 

One of the early steps of these 
men was name-changing Fore- 
men’s Club to Management 
Club. This simple title alteration 
was very important to the aspi- 
rations and objectives of these 
men. Almost concurrent with 
title changing was a successful 
move to broaden membership 
to include all types of super- 
visory personnel. Heretofore the 
group could be said to be largely 
production. Now it is partici- 
pated in by all elements of the 
company—sales, research, per- 
sonnel, financial and engineer- 
ing. The advantages are obvious 
not only from an integrated idea 
and information exchange point 
but also from the gains possible 
in personal friendship and com- 
munity interest. 

The club then moved to make 
the organization more flexible. 
As it stood it was made up of one 
large club which did not ade- 
quately cover the entire Carbor- 
undum Company nor provide 
sufficiently for the diversified 
needs of each location. The re- 
organization developed by the 
club was to divide itself into 
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WONDERFUL TRIPS FOR EVERYONE’S BUDGET! 





Employee Club 
Tours via TWA 





A THRILLING NEW GROUP TRAVEL PLAN 
FOR YOU, YOUR FRIENDS AND FELLOW WORKERS! 


Now anyone — at any wage level — can 
afford to take a trip to distant cities or 
foreign countries by arranging a TWA 
Club Tour. Here’s how this highly suc- 
cessful plan works. 

You and a group of your friends or 
fellow workers decide where and when 
you want to go—arrange a savings plan 
or travel fund that will enable you to 
save for your trip every payday. Or 
you can go now for just 10% down — 
pay the balance in up to 20 easy month- 
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chapters with one in each oper- 
ating division and subsidiary in 
the United States and Canada. 
This entire operation is put to- 
gether under a Board of Gov- 
ernors with equal membership 
drawn from the chapters. 


The techniques installed by 
the Management Club allow 
each chapter to operate in com- 
plete consonance with its own 
local needs. Closer attention is 
paid to the problems related to 
the community in which the 
chapter is located. For the mem- 
bers a more intimate relation- 
ship with their work associates 
is possible. Also achieved was 
the inter-relationship of people 
performing dissimilar duties so 
broadening the concept of the 
entire enterprise. With each 
chapter participating in the 
governing board and helping in 
the establishment of the entire 
year’s program each unit is com- 
pletely integrated with the over- 
all Carborundum enterprise in 
the United States and Canada. 
The club concerns, therefore, are 
local, national and international 
at the same time. 


ly installments with TWA’s “Time Pay 
Plan”. 

You'll travel with friends . . . get re- 
duced group rates. Recently, 143 office 
and plant workers from a company in 
Ohio spent 21 thrilling days in Europe. 
The average pay of this group was $57 
a week! 

Get all the details on this wonderful 
plan today! Write: Director, Passenger 
Sales, Trans World Airlines, 380 Madi- 
son Ave., New York 17, N. Y. 


Fly the finest... nyt WA 


TRANS WORLD AIRLINES 


Having organized themselves 
to think, act and conduct them- 
selves on a total United States 
and Canada basis, the club is 
planning to include the balance 
of the Carborundum enterprise 
located in foreign countries. 
This is obviously a long term 
scheme. It certainly cannot be 
undertaken until the moves just 
completed are completely ab- 
sorbed and functioning smooth- 
ly. Nonetheless, the club is do- 
ing some hard headed planning 
that will extend its scope to all 
parts of the Company irrespec- 
tive of its location in the world. 

These plans call for eventual 
establishment of chapters in the 
English, Norwegian, German, 
Indian, South African, Brazilian 
and Puerto Rican subsidiaries. 
These will participate in the 
control of the over-all Manage- 
ment Club organization. There 
will be an interchange of ideas 
and even personnel. Out of this 
many things will accrue. All of 
the people identified as manage- 
ment within the company will 
certainly come to understand 


(Continued on page 29) 
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Delegates Adopt 
Management Credo 


An American Management 
Credo was adopted by a unani- 
mous vote at a meeting of 
the NAF officers and delegates 
yesterday. The credo is as fol- 
lows: 


AMERICAN MANAGEMENT 
CREDO 


As one of the Management 
Men of America, | will do every- 
thing in my power to conduct 
myself according to the NAF 
Code of Ethics and subscribe to 
this Management Credo. 

1. | believe that freedom to 
work, to create and to enjoy the 
fruits of individual initiative and 
effort are inalienable rights and 
are basic to the American way of 
life. 

2. | believe that recognition 
and reward are not automatic and 
empty but must be earned by 
special effort and achievement. 

3. | believe that every man 
under God and country has the 
right to the opportunity to work 
and material reward commen- 
surate with his efforts. 

4. | believe leadership is an 
art and a privilege which inspires 
men whose work is directed and 
accords them rewards over and 
above that of material recom- 
pense. 

5. | believe every man has a 
moral obligation to contribute to 
the best of his ability in whatever 
area he is best suited in industrial 
and commercial activities. 

6. I believe members of society 
must have mutual respect and 
understanding, recognizing the 
dignity and worth of individuals 
and the obligation for harmonious 
relations. 

7. | believe that Divine guid- 
ance and approval is behind all 
creative effort. 
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LEGSURE 






the 
low-cost 
polish 
that 
protects 
floors 

3 ways 


Now your floors can gleam 
buffing; take abuse without 


without 
scuffing! 


New LEGSURE is a scuff-resistant 
Safety Polish that dries to a lustrous, 
hard finish. No time wasted in buffing. 
Dirt and water repellent, LEGSURE 
gives even greater slip-resistance than is 
required by Underwriters’ Laboratories. 
And the finish won’t be “walked off”. 
The shine lasts. The protection endures. 
You'll save up to 50% on labor and ma- 
terials. And you'll reduce slip-accidents 
by up to 98%. 

Available only through the LEGGE 
Company and its authorized representa- 
tives. Write today for full information. 


Walter G. LEGGE Co., Inc. 
Dept. Z-11 

101 Park Ave., 
New York 17, N.Y. 
Branch offices in 
principal cities 

In Toronto— 

J. W. Turner Co. 








The NAF opened its 31st 
annual convention in Cin- 
cinnati on Wednesday, Sep- 
tember 22, with Marion 
Kershner, first vice-presi- 
dent, reading the following 
telegram from Vice-Presi- 
dent Richard Nixon. 


“It is a pleasure for me to 
send my greetings and best 
wishes to the National Asso- 
ciation of Foremen as you 
meet in Cincinnati for your 
thirty-first annual conven- 
tion. The rceord of your or- 
ganization is certainly an 
outstanding testimonial to 
the sound and progressive 
management in our Ameri- 
can system of free enter- 
prise which is so essential 
to the well being of our 
country. I want to take this 
opportunity to extend my 
own personal thanks to the 
National Association of 
Foremen for the fine contri- 
bution your clubs are 
making through your com- 
munity programs as well. 
With every good wish for a 
successful convention.” 


Richard Nixon 














ON THE ANT 


The ant, a prodigy of strength, 

Lifts objects twice his weight 
and length 

And never stops or sighs or 
glowers 

Because it’s after working hours. 

Though underground, he bears 
the onus 

And peril without thought of 
bonus, 

And never once is heard to 
mention 

Retiring on a tax-free pension. 

Nor does he frown or look 
askance 

At other, lighter burdened ants. 

Not one to bicker, blame, or sob, 

Not angling for a better job, 

The ant has but one flaw I see, 

To wit, he doesn’t work for me. 


From LIGHT ARMOUR by 
Richard Armour, published by 
McGraw-Hill. 
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The Kingdom of The Common Man—1787 


The idea that man’s right to create and possess 
private property stemmed not from His 
Majesty the King but directly from God, was 
born in the year 1787 in Independence Hall in 
Philadelphia. 


This revolutionary idea was given the force of law 
by being incorporated into the Constitution of 
the United States of America, which at that 
time was composed of thirteen poor under- 
populated colonies. 


With the signing of the Constitution, the kingdom 
of His Majesty was replaced by the kingdom of 
the common man. 


Today this is not news. 


In fact, we Americans alive today could not 
imagine any other way of life, but it struck the 
18th Century world with tremendous force. 


Nowhere else on earth had the rights of man been 
so interpreted by law. 


Throughout tyranny-ridden Europe, tired and dis- 
couraged men heard this news and new hope 
entered their souls. 


From everywhere they came to this new land — 





“BETTER AMERICA” series of illustrated editorials 
presented as a public service by MANAGE Magazine. 








from farm, city, village, and slum — to share in 
the kingdom of the common man. 


And from the North American wilderness they 
built a paradise of prosperity and security. 


But as mentioned before, the idea of private prop- 
erty has, in America, now become “old hat.” 


In fact, it has become the target of a small group 
of social reformers who propose to substitute 
a new kind of tyranny called “Socialism.” 





The idea behind Socialism is that government 
bureaus are able to make more productive use 
of private property and that the hardships that 
come from individual competition can and 
should be eliminated by having the government 
do the economic planning, select and guarantee 
the employment, and decide the amount of the 
wages. 





Stripped of its modern trappings and big words, 
Socialism is the same evil from which our fore- 
fathers fled 150 years ago. 


It is the same old devil in new dress. 


Fortunately, this disaster can never overtake us as 
long as our Constitution stands on guard. 


Let’s make sure that it continues to stand. 





Editorials prepared and donated by The American 
Economic Foundation. Reprint permission on request. 
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CHRYSLER CORPORATION’S ABD Management Club, Detroit, has an- 
nounced its new officers. Elected to serve the 2000-member club are, seated, 
left to right: Fred Bartlett, board of governors; Walter Cole, vice-president: 
C. H. Anderson, president; T. J. Hayes, secretary; and C. L. Keller, treasurer. 
Standing, left to right: Verne Johnson and Phillip Reimund, board of gover- 
nors: James Stewart, retiring president; and T. W. Denomme and Irving 
Butterfield, board of governors. Not pictured are H. E. Carter and Harry 
Warren, board of governors. 





NEW OFFICERS AND BOARD OF CONTROL MEMBERS of the Convair 
Management club of San Diego are, left to right: Michael Alianelli, second 
vice-president; James Petricola, financial secretary; James Terrien, treasurer; 
Edward Generas, first vice-president; John Luckett and David Archibald, 
board of control; Lee House, president; Albert Kemp, Samuel Stearns, Tracy 
Brooks and Robert Watt, board of control; and Clifford Clark, recording 
secretary. 
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ACE SUPERVISORY PROBLEM 
SOLVER—Joan Schwertfeger of 
ACF Industries, Inc., New York, 
submitted three such excellent “How 
Would You Have Solved This?” 
supervisory problem solutions that 
the judges have awarded her three 
top awards and one honorable men- 
tion during the past year. She signed 
all her entries “J. B. Schwertfeger,” 
as she thought “Joan” sounded too 
feminine and would disqualify her. 
But an ACF official was proud 
enough of the smart assistant publi- 
cations editor to write MANAGE. 





BERNARD CELEK, NAF director 
and outgoing president of the Whirl- 
pool Management Club, Clyde Di- 
vision, accepts a plaque presented 
by newly elected president Stanley 
Tinkovicz (left), The plaque was 
presented by management club 
members for “outstanding contribu- 
tions in promoting unity in manage- 
ment men.” 
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W. W. ANDERSON, (left) presi- 
dent of the Sylvania Management 
Club of Burlington, Iowa, accepts 
the NAF charter from NAF na- 
tional director Orval D. Brooks at a 
recent meeting. 
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HONORED as the management team of the month for July, the Grayson 
Administrative Conference was recently presented with the award. Alfred 
Casey, (third from left) outgoing president of the G.A.C., accepts the award 
from Ernest Moore, area manager. Others, left to right, are: John Cuccia, 
sergeant-at-arms; Roy Brockman, treasurer; Loren Calhoun, president; Robert 
Sandes, secretary: and Richard Martin, vice-president. 





PRESENTING THE NAF CHARTER to Claude Specht, 
president of the Universal Foundry Management club, is 
D. M. Pickering, NAF director. Others, left to right are: 
George Faust, secretary: Vincent Linn, NAF area man- 
ager; and C. W. Mueller, president of the Universal 
Foundry Co. 


OFFICERS of The Zanesville Foremen’s Club, spon- 
sored by The Foremen’s Club of Columbus, are, seated 
left to right: Tanner Lewis, president; and James New- 
man, second vice-president; standing, left to right: Rolla 
Deaver, secretary: and Grant Orndorff, treasurer. Not 
pictured is Joseph Dirkee, first vice-president. 





PLANNING AHEAD are officers and board of governors of the AMF Management 
Club. Left to right are John Koenig, secretary: Ralph Swenson, Charles Magnussen, 
board of governors; Chris Larsen, treasurer; Henry Alter, vice-president; Samuel 
Toombs, president; Norman George, NAF area manager; Thorlief Paulson, John 
Longnecker and John McGerald, board of governors. 
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PRESENTING THE ANNUAL 
SCHOLARSHIP provided by the 
Foremen’s Club of Cincinnati to 
Edward W. Schneider (left) is Eu- 
gene Grill, chairman, Education 
Committee. Standing is Mrs. Schnei- 
der and Kenneth R. Miller, president, 
Institute of Applied Arts & Sciences, 
Ohio Mechanics Institute. 


IT TAKES ALL THREE—The 
Oliver Management Club of Charles 
City, Iowa pointed up the import- 
ance of management, farmer and 
labor in the float which they en- 
tered in the Floyd County Centen- 
nial parades. 








SITTING IN THE WHEELCHAIR provided by the Convair Management 
Club of San Diego is Kay Tomlinson, a patient of Sunshine School. Others, 
left to right are: H. G. Rote, former president; Lee House, president: W. M. 
Basile, former member of the board of control; and A. E. Tomlinson, father 
of Kay. 





PACIFIC AIRMOTIVE CORPORATION’S Management 
Club officers installed recently are, left to right: Arthur 
S. Kimball, sergeant-at-arms; Albert J. Fluter, vice 


MANAGEMENT MEN from the Globe American Man- president; Arthur Trimmer, president; installing officer 
agement Club and the Kokomo Foremen’s Club hear Dale R. Connor, NAF director: Cecil Bryant, retiring 
about the traveling exhibit “Civilization Through Tools” president: John A. Booth, secretary: and G. E. Thomas, 


at a recent joint meeting of the clubs. 


treasurer, 
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CHICAGO TWA 

MANAGEMENT CLUB 
Trans World Airlines 
Chicago, Illinois 


VMC MANAGEMENT CLUB 
Vendorlator Manufacturing 
Co., Fresno, California 


ZANESVILLE FOREMEN’S CLUB 


Zanesville, Ohio 





NAF ROLE IN WORLD PEACE 


(Continued from page 23) 


one another and develop respect 
for their problems not only of 
work but also of living. The 
movement will extend beyond 
sympathy and respect for prob- 
lems to the extent of becoming 
an instrument for assisting one 
another for solving many of the 
problems found to exist. 

The problems of the Carbor- 
undum Management Club when 
compared with the task of the 
NAF are certainly on a small 
scale. The problem, however, is 
exactly analogous to that of the 
NAF. There is no question that 
it will succeed because of the 
good will with which it is being 
entered into. Should this ap- 
proach be taken at the NAF 
level it will become a force to be 
reckoned with because of the 
common understanding it will 
engender in the free world. 

It may be well to spend a few 
words on “Common Understand- 
ing.” The connotations are very 
tangible and imply no more or 
less than the objectives just re- 
lated. They really mean know- 
ing people, knowing their prob- 
lems and, most important, being 
saddled with identical responsi- 
bilities—in this case peace in the 
world. 

Perhaps a_ simple, concise 
summary of the “NAF and 
World Peace” argument is 
available. That is, the applica- 
tion and acceptance on a world 
wide basis of the NAF and what 
it stands for would put men of 
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Delegates to the 3lst annual NAF convention unanimously 
adopted the following resolution honoring the late Edward O. 
Seits, past president of the NAF. 


BE IT RESOLVED THAT the Annual Business Meeting of 
the officers and delegates to the 31st Annual Convention of The 
National Association of Foremen be halted for a silent prayer 
in memory of our beloved and now departed National Presi- 
dent, Edward O. Seits, whose vision, leadership, compassion 
and devotion to the cause of good management have brought 
great progress to the Association and its membership and 
caused the NAF to become international in scope and influence; 


Be it further resolved that, in order to better perpetuate his 
memory, the International Management Man Award be hence- 
forth known as the Edward O. Seits Memorial Award for 
International Management; 


And be it further resolved that a copy of this Resolution as 
approved at the opening session of the 31st NAF Convention, be 
forwarded, in deepest sympathy, to the Edward O. Seits family 
in Inglewood, California. 
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chemicals you live by: 


SODA ASH ° CAUSTIC SODA *® CHLORINE & 

CHLORINATED PRODUCTS ® AGRICULTURAL CHEMICALS 

e PLASTICS © CHROME COMPOUNDS ® SILICATES 

© BICARBONATE OF SODA ¢ CALCIUM COMPOUNDS 
@ ALKALI SPECIALTIES 


» 


DIAMOND ALKALI COMPANY 
Cleveland 14, Ohio 


Plants at: Painesville and Cincinnati, Ohio; Kearny, 
Jersey City and Newark, New Jersey; Lockport, New York; 
Edgewood, Maryland; Chicago, Illinois; Pine Bluff, Arkansas; 
Houston and Dallas, Texas; and Emeryville, California. 
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all nations on a footing of finer 
communication and understand- 
ing. If all of the people the world 
over who would be eligible for 
membership in the World NAF 


would know of, believe in and 
act in accordance with the NAF 
Code of Ethics, the present world 
apprehensions would be drasti- 
cally reduced. 
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EDWARD O. SEITS 


Fifty-four years of service, 
Of going the second mile, 
Of easing the burdens of others 
And doing it all with a smile; 
Greeting the high and the lowly 


Star quarterback of his team: 
Such was the spirit of Eddie. 


Incomparable leader of foremen, 
Working with voice and with pen, 
He made all the NAF members 


On him we could always depend, 
And though we elected him leader, 
We all knew him best as a friend. 


Although in God’s infinite wisdom 
Our Eddie was taken by death, 


Will inspire us in NAF 
To finish the tasks that he started, 
And others he wanted to start, 
And Ed will remain with us always 
In the memory book of our heart. 





With cheerfulness, eager and ready, 


More competent management men. 
But though he was great, he was humble, 


His friendliness, kindness and courage 


Vincent J. Linn 
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| I believe in the NAF because 

it bases its policies on the phi- 
| losophy that men from all areas 
| and levels of industrial man- 
| agement are part of the same 
| team, working for the advance- 
ment of a common cause and the 
preservation and improvement 
of the free enterprise system. 

The NAF inculcates in its 
members pride in the profession 
of management; it provides a 
medium through which they can 
associate with other manage- 
ment men to pool ideas and en- 
joy fellowship. 

The NAF impresses upon its 
members their responsibility to 
their companies, their communi- 
ties, and their nation and moti- 
| vates them to seek personal 
growth through further educa- 
| tion. 

The NAF is dedicated to the 
task of improving human under- 
standing in industry and build- 
ing more effective leadership 
among management men. 


FRED MAYTAG II 
President 
The Maytag Company 















Regional 
Conferences 


NAF club presidents are urged to submit their 500-word 
entries for the MANAGE Magazine “Management Team of the 
Month” awards. 
every entry will be considered for an award for two years from 
date of receipt. 
as they desire, and projects may be described which have oc- 
curred at any time since the club’s affiliation with The National 


Since only one award will be made per month, 


Clubs may submit as many different entries 





Greater St. Louis Area Council, 
Hotel Jefferson, St. Louis, Missouri 
. February 12, 1955 


Northern Ohio Area Council, Carter 
Hotel, Cleveland, Ohio... April 23, 
1955 





THE INFERIORITY COM- 
LEX is spreading because sci- 
ence is filling our homes with 
gadgets that are smarter than 
we are. 
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It’s Bound To Be Tough 
Just Keeping Your Job 


For as long as a lot of us can remember, it was pretty easy to get a job. 


Some of us advanced, but in any event, it wasn’t too tough tc hold onto our 
jobs, to put in our eight hours each day, to do a satisfactory job without too 
much effort. But what about the months ahead when competition for jobs 
gets really stiff? Then it won't be just a question of getting ahead, but 
actually holding on to the job we have right now. Maybe you haven't 
thought about it much, but when there are a lot more people than jobs, a 
lot of fellows are going to be after the job we have right now. 

Will you be prepared for the coming struggle? In the end, the man with the 
supervisory ability to get and hold the job he has (or new and better jobs), 
will be the one who will come out on top. 

We'd like to send you a free brochure that can be mighty important to you. 
It’s called “Getting Ahead In Industry” and it can mean a lot to your 
future. Write me personally. 


Louis S. Vosburgh, President 
LINCOLN EXTENSION INSTITUTE, INC. 
Dept. 179, 1401 West 75th St. Cleveland 2, Ohio 


Dedicated to the Development and Improvement 
Of Industrial meme 


Cel The 


Jicla Toa (Odias 4 
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Apex Electrical Supervisors’ Club... 


MANAGEMENT TEAM OF THE MONTH 


To the Editor: 

Based on our NAF club’s activities in the field of 
safety, I wish to nominate our group for the Man- 
agement Team of the Month award. 

Our Apex Electrical Supervisors’ club (Apex 
Electrical Manufacturing Company) spearheaded a 
safety program which cut accidents to zero during 
a 30-month period and won nine safety awards for 
the company. 

During a previous 30-month period, our company 
had lost enough man-hours from lost-time accidents 
to build 2500 Apex washing machines. 


Although safety at Apex is not specifically a job 
of management, it is a leadership responsibility our 
management club feels very keenly about accept- 
ing. Our good results, however, go much deeper 
than being a club function, because we have asked 
for—and received—the wholehearted participation 
of all the workers in our company—from floor 
sweeper to president. 

We believe that a great share of the success of 
our safety program is because all of us work at the 
same level, speak the same language and strive for 
the same goals. 


Even in our bargaining sessions with our various 
unions, there is no “management side” of the table. 
We sit around as fellow employees, trying to solve 
a problem important to us all. 


Our club members preach safety every working 
day of the year. We stress it at all our meetings. 
We plug safety in our supervision of Apex em- 
ployees. We always show a safety film at one of 
our monthly meetings, and we devote one complete 
meeting to a safety speaker. Our company safety 
director is an active member of our club and fre- 
quently takes the floor of a meeting to keep us 
posted on safety at Apex. 

From April, 1951, to November, 1953 (a 30-month 
period), we amassed a total of 5,360,271 accident- 
free man-hours. 

Because of this safety record, our company has 
won three safety awards from the Greater Cleve- 
land Safety Council; two awards from the Industrial 
Commission of Ohio, and four awards (including 
Award of Honor and Award of Merit) from the 
National Safety Council. The Council saluted Apex, 
last year, for “the greatest total of consecutive in- 
jury-free man-hours in the household and service 
machine industry known to the National Safety 
Council.” 

Our company has figured—and our Apex Electri- 
cal Supervisors’ club preaches—that the cost of an 
accident is four times as great as the figure estimate 
for industrial compensation. 

Because of our improved safety record, our Cleve- 
land operation’s saving in compensation alone has 
averaged over $16,000.00 per year. 

We practice safety leadership on the theory that 
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our whole economic world is geared to healthy 
people. Our enjoyment of life depends largely on 
people’s physical capacity to accept its pleasures 
and benefits. Accidents make “human scrap” of 
people. 

In 1948, 90 percent of our labor grievances were 
on safety. An intensive and active program was 
put into effect by a joint management-labor com- 
mittee which reduced such grievances to about 10 
percent of the total. A steering committee operat- 


ing through the safety director made recommenda- 
tions to executive management who backed them 
up 100 percent. Low-cost safety items were put 
into effect immediately upon recommendation while 
the more costly ones took a little longer time, but 
eventually all plans were completed. 


Only by a unified management team such as our 
NAF club could we possibly have made the pro- 
gram click. 

John W. Krull, President 
Apex Electrical Supervisors’ Club 


Apex Electrical Manufacturing Company 
Cleveland, Ohio 
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Worthy of 
your skill... 


In the WeldELL line you have 
fittings worthy of your skill... 
fittings that are true to dimension, 
clearly marked, with ample tan- 
gents, clean, machined bevels and 
lands, helpful quarter-markings. 

It’s 2 shame to waste good 
welding ability on poor welding 
fittings. Insist on WeldELLS and 
your pipe welding will be faster, 
better, more economical. 


TF Taylor Forge & Pipe Works. General Offices and Works: 
P. O. Box 485, Chicago 90, Ill. Offices in all principal cities. 
Plants at: Carnegie, Pa.; Fontana, Calif.; Gary, Ind,; 
Hamilton, Ont., Canada. 
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NOTE: In order to be considered for cash awards and 
the certificates of special citation, all solutions to the 
“How Would You Have Solved This” supervisory problem 
must be postmarked not later than November 28, 1954. Ad- 
dress your solutions of no more than 500 words to Editor, 
MANAGE, 321 W. First Street, Dayton 2, Ohio. 








HERE IS THE SUPERVISORY 
PROBLEM FOR NOVEMBER 


The Miradrive Manufacturing 
Company has always exceeded 
its quotas during the various 
local charitable drives for funds. 
There is even friendly competi- 
tion in the various departments 
for 100 per cent donations. Most 
of the departments attain the 100 
per cent goal. 

However, there is one em- 
ployee, Kevin King, who abso- 
lutely refuses to contribute one 
cent to any of the charities. To 
add insult, he brags about the 
fact that he doesn’t give to the 
causes because he’d rather spend 
his money on liquor and women. 
Naturally, he is making himself 
unpopular with his fellow em- 
ployees who want the pride of 
acomplishment which goes with 
100 per cent of the department 
giving. 

Although Kevin is irrespon- 
sible when it comes to giving, he 
is a highly skilled worker, and 
has no absentee marks against 
him. As a man of management, 
would you allow his attitude 
toward charitable drives to 
jeopardize his job with the com- 
pany? 


HERE WAS THE SUPERVISORY 
PROBLEM FOR OCTOBER 


Dick Yocum is the supervisor of 
a group of clerical employees who 
are engaged in routine office pro- 
cedure. Included on his staff are 
Otto, a rather cantankerous bachelor, 
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aged 40, and Connie, the sweet 
young office darling, about 20. 

Otto had tried unsuccessfully to 
make several dates with Connie and 
now apparently has developed an 
intense dislike for her. This dislike 
takes the form of petty inconven- 
iences and discourteous actions. If 
Connie states that it is too warm, 
Otto will make it a point to turn up 
the heat etc. 

Recently the feud almost became 
open warfare over the direction of 
the cooling fan in their general area. 
There was a heated exchange of 
words that attracted Dick’s attention. 
He started toward the dispute but 
before he arrived the two had gone 
their separate ways. 

Both are excellent workers and 
reasonably intelligent. Dick must re- 
solve this silly situation without 
offending either. How would you 
solve this problem? 


OCTOBER WINNERS 


Following are the best “solu- 
tions” to the supervisory prob- 
lem of the October issue. The 
persons who wrote them have 
received checks for $10.00 each 
and a handsome two-color Merit 
Award certificate for framing. 


TRANSFERS NECESSARY 


By William H. Kinnear, PAA Man- 
agement Club, Miami, Fla. 


I disagree with your problem’s 
statement that Otto is an “intelligent 
worker.” To stoop to such dis- 
courteous actions as the problem 
says he does toward Connie, he 
seems to be highly juvenile. 

The only solution that I see for 
the situation is to transfer either 
Otto or Connie to another depart- 
ment. 

My sympathy is with the girl, 
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since she certainly has every right 
to reject the romantic attentions of 
Otto—or even the chairman of the 
board, for that matter. 

I’m sure that if some immediate 
attention is not given the problem, 
Connie will quit the company. Her 
reason for quitting would make 
pretty popular gossip in other com- 
panies, thereby doing Dick Yocum’s 
company no public relations good. 

There are some problems in in- 
dustry where more intelligent solu- 
tions than transfers or discharges 
cannot be found. We have to be 
realistic. 

I’m afraid that where this kind 
of battle between the sexes is con- 
cerned, Dick’s training in solving 
human relations problems won’t do 
him a whole lot of good. 

Better arrange that transfer, 
i ee 


TALK TO OTTO 
By R. M. Ricketts, TWA, 
Kansas City, Mo. 


Otto’s ego has been injured so 
rather than accepting it he is using 
revenge “to get even” with Connie 
for not dating him. He evidently is 
unaware that this weapon can be as 
disastrous to himself as the one 
avenged. Neither is he aware of the 
effect in the office. 

To do one’s best work, peace and 
harmony must exist. This holds just 
as true for Connie as it does for 
Otto. The effect of discord is al- 
ready noticeable. 

Since it is the Yresponsibility of 
Dick Yocum, or any supervisor, to 
foster peaceful conditions and cer- 
tainly to maintain efficiency within 
his group, if I were Dick I would 
talk to Otto. 

1. Tell him you noticed the squab- 
ble over the fan. Give him a chance 
to tell you why an episode such as 
that is undesirable in a_ business 
organization. Since he is reasonably 
intelligent, he will probably respond. 
If he doesn’t then tell him: (a) It's 
a sign of unproductive discord. (b) 
It detracts other employees in the 
office. (c) It clouds the minds of 
those involved so that work becomes 
delayed, inferior or undone. 

2. It is very obvious that it would 
take more than a fan to cause such 
a commotion. Let him know there 
is an underlying reason. This will 
build up his ego as well as face the 
fact of which both are fully aware. 
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If he confides in Dick, he will 
probably open up; if not, you’ll have 
him thinking. He is intelligent and 
can figure it out for himself. So far, 
he hasn’t thought beyond his hurt 
ego. 

3. Discuss his work. Praise him 
for the job you know he has done. 
Ask for its continuance. 

4. Force won’t bring the desired 
results. He must see his own mis- 
take and want to correct it. Let 
him know whatever his problem is 
you’re willing to kelp him but also 
let him know you're expecting him 
to assume his role of helping the 
office maintain peace and quiet. 

A good supervisor gets results 
when an employee knows his ex- 
pectations and knows his supervisor 
is willing to help him attain them. 


TRANSFER CONNIE 
By W. W. Holman, Toledo, Ohio 


Dick Yocum is the unfortunate 
victim of circumstances any number 
of supervisory men are plagued 
with: The windows—keep them 
open or shut? The heat—turn it on 
or off? Dick’s problem is even a 
little more pronounced when he has 
to cope with a disagreeable personal 
entanglement. 

He has two courses of action he 
might take: 


1. Since the department does rou- 
tine clerical work he might ex- 
pediently transfer either or both. 


2. A sincere, personal man-to-man 
type talk with Otto in an attempt 
to make him change his ways. 


In the first course of action Dick 
could well be taking the easy way 
out—and it also might be a way that 
wouldn’t really solve anything un- 
less properly handled. If he just 
went ahead and blindly transferred 
his two antagonists, he’d undoubted- 
ly be faced with a certain amount 
of resentment—plus the fact that 
work on either Otto’s or Connie’s 
end might suffer for a while out of 
the transfer itself if not out of the 
resentment incurred. 


The second alternative—to “have 
a talk with Otto”—would seem to be 
a task requiring the patience of Job 
and the articulation talents of 
Bishop Fulton J. Sheen. Even if 
Dick succeeded at this, it might 
make for just a temporary solution. 
Future difficulty could crop up. 


A third alternate, and perhaps the 
most intelligent approach Dick 
might select, would be to combine 
solutions one and two. 

Since Connie is but 20 years old, 
she quite likely has not been with 
the company for more than two 
years at the most. Therefore it would 
seem plausible to transfer her in- 
stead of Otto. Dick should speak 
confidentially with Connie on this— 


MANAGE November 1954 


FOR HOTEL ACCOMMODATIONS 









Restaurant. 


La Vie.” 


RADIO. CITY AREA 


Abbey Hotel 


5ist St. 
guests. 


East of 7th Ave. 


priced. Television 


availabl 
conditioned. Famous ~ Many 


recommended. 
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IN NEW YORK CITY 


Call Your Local 


Travel Representative or 


Opposite Waldorf-Astoria 


1200 modern rooms television equipped. 
rates. Olympian-size “iaains Pool (complimentary 
to guests), Health 

Coffee Shop. 
Home of Monte Proser's 


Accommodat 
Each room with bath, shower, radio. % 


rooms 
“‘Stockhelm Restaurant,” 
tail Lounge, Breakfast Room, Garage facilities. 


TIMES SQUARE AREA 


King Edward  frotel 


44th St. East of B’way. 
shower, radio. Moderate rates. 
Popular-priced Restaurant, 
Lounge, 


ities. 


HOTELS 


Teletype—NY 1-3601 


GRAND CENTRAL AREA 


Hotel Shelton Lexington Ave. 


t 49th Street 
a Facilities 
Reasonable 


Club, Gymnasium. Excellent 


1000 


AAA 








RIE 


300 rooms each with bath, 
Television available. 
Cocktail 


Coffee Shop, Garage facil- 








let her know he knows what the 
score is, and that he’s doing this to 
keep Otto off her neck. He could 
mention further to Connie that she 
is also being moved in accordance 
(and this may well be true) with 
her progression with the firm and 
that she is now ready to accept the 
responsibility of one of the more 
important clerical functions. 

Taking this course of action would 
obviate the possibility of Otto’s los- 
ing face. He will—as a matter of 
fact—appear to himself as victorious 
in this petty conflict. 

A mental footnote Dick might 
make when considering the transfer, 
is to place Connie back near one or 
two single attractive males. This 
would further help to discourage 
Otto, particularly if he ever got an 
inclination to make any out-of-the- 
way trips back to her desk in the 
new location. 


HONORABLE MENTION—James 
L. Pirtle, Hughes Aircraft Co., 
Culver City, Calif.; Ezra Clark, 
David, Ky.; J. R. Osterlind, Convair, 
Division of General Dynamics Corp., 
San Diego, Calif.; George Dolan, 
Hughes Tucson Management Club, 
Tucson, Arizona; and Harry Hansen, 
American Airlines, Inc., Tulsa, Okla. 




















LATE BULLETIN 


Tom Hayes Dies 


Detroit — Thomas J. 
Hayes, long-time secretary 
of the Chrysler ABD Man- 
agement club and composer 
of the official NAF song 
“Men of Management,” 
died here unexpectedly on 
October 31. Funeral serv- 
ices were conducted on No- 
vember 3. 


Mr. Hayes had served as 
president of the Briggs Man- 
agement club which, after 
Chrysler corporation ac- 
quired the Briggs company, 
became the Chrysler ABD 
Management club. 


Mr. Hayes attended the 


31st annual NAF conven- 
tion in Cincinnati. 
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I. Wendell Hamm of Seaford, 
Delaware has been appointed Di- 
rector of Manufacturing for The 
Carborundum Co., according to an 
announcement by General Clinton 
F. Robinson, president of the com- 
pany. 

x oo * 

Solar Aircraft Co. employees 
in San Diego and Des Moines re- 
cently were awarded a total of 
$1450 in cash for winning entries 
in the company’s profit sharing 
plan contest. 

+ TK x 

George Rieger of Wilmington, Dela- 
ware, has been named by Diamond Al- 
kali Co., Cleveland, to lead and co- 
ordinate market research activities of 
its recently-formed Commercial Develop- 
ment Dept. 

* ak x 

Floor plans for the American 
Society of Tool Engineers’ first 
Western Industrial Exposition in 
Los Angeles next March reveal that 
the show will be not only the first of 
its kind but probably also the west’s 
biggest industrial exposition. 


* a ~ 
Lockheed Aircraft Service, Inc., has 
established a domestic office for its 
affiliate, Lockheed Aijrcraft Service- 
Overseas, at Burbank, Calif., it has 
been announced by J. Kenneth Hull, 


president. 
* * * 


Vacuum melted, high-tempera- 
ture special alloys for turbine 
wheel buckets of jet engines and 
other applications—headed by a 
new alloy capable of withstand- 
ing higher temperatures than 
any wrought alloy now in pro- 
duction—are being produced on 
a commercial basis by Carboloy 
Department of General Electric 
Company, Detroit, according to 
an announcement by K. R. 
Beardslee, general manager. 
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Ceremonies marking the first 
industrial plant to receive the 
civilian defense plant protection 
award a second time in New 
York State were held recently 
at the Scintilla division of Ben- 
dix Aviation Corporation. 


* * * 


The kilosphere, a small device no 
larger than a candy bar yet con- 
taining more than 500 minute loud- 
speaker outlets, is Columbia’s latest 
innovation in music reproduction, 
according to James B. Conkling, 
company president. 


* * ao 


Paul G. Woodward has been 
temporarily assigned as plant man- 
ager of American Viscose Corpora- 
tion’s rayon plant in Roanoke, Va., 
according to Gerald S. Tompkins, 
vice-president. He succeeds William 
A. Barton who retired September 1. 


* * * 


For the eighth time since 1928, the 
Standard Portland Cement Division of 
Diamond Alkali Co. at Painesville, Ohio, 
has won the National Safety Council's 
Certificate of Commendation for out- 
standing safety performance. 


Couthou | landwood 


worthy of the Coal 


“NONE BETTER” 


To check, fo seru- 
tinize, to test 
again and again, 
. that's the 
every day job of 
our fellows who 
work in quality 
control. They 
watch tolerance 
in the thickness 
of the veneer and 
oak flooring. They 
observe specified 
moisture content 
and take samples 
of plywood still 
warm from the 
presses. All this is 
to be sure you 
get the materia! 
you ordered. 











"Since 1866 a source 
of supply for quality 
wood products.” 







[NICKEY BROTHERS, INC. 


Soe ems F Memphis, Tennessee 
Manufacturers of 
THRESHOLDS HARDWOOD FLOORING 
OAK TREADS SLICED FACE VENEERS 


CEDAR CLOSET LINING HARDWOOD PLYWOOD 


As a part of its continuing pro- 
gram of expansion into the elec- 
tronics field, W. R. Burwell, presi- 
dent of Brush Electronics Co., Di- 
vision of Clevite Corp., announced 
that Brush has purchased the assets 
of the Digital Instrument Co., Coral 
Gables, Fla., manufacturer of a 
complete line of electronic counters. 


* * * 


Four scholarship winners—each to re- 
ceive $6400 for a full college education 
—were named recently by Solar Aircraft 
Co. The winners were from San Diego 
and Des Moines. 








NAF directors elected the following zone vice-presidents at 
the 31st annual NAF convention in Cincinnati: Zone A— Wil- 
liam H. Meek, Lockheed Aircraft Corp., Burbank, California; 
Zone B—Fred Marble, Bendix Aviation Corp., Kansas City, Mo.; 
Zone C—Gordon L. Brott, Ohio Rubber Div., The Eagle-Picher 
Co., Willoughby, Ohio; Zone D—William G. White, Blaw Knox 
Equipment Div., Blawnox, Pittsburgh, Pa.; Zone E—T. |. Ren- 
shaw, Lockheed Aircraft Corp., Marietta, Ga.; Zone F—/(Act- 
ing) William H. Meek; Zone G—John Heerdt, The Liquid 
Carbonic Corp., Chicago, IIl.; Zone H—W. E. Landis, Chrysler 
Corp., Automotive Body Div., Detroit, Michigan; and Zone I— 
Donald A. Moran, St. Regis Paper Co., Deferiet, New York. 
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Just Fe 


0 question about it. When it comes to far, 
far advanced styling of the kind that sets 
the trend for years to come, General Motors 


cars are ina class by themselves. 


For instance — this panoramic windshield — 
an exclusive General Motors design — is as 
revolutionary a style concept as was the idea 
of the hardtop itself when GM designers first 


introduced it to the American public. 


But there’s more to a GM ear than looks 








“Be careiul—drive salely” 


to show 


alone. There are the proved performance of 
GM high-compression engines—the smooth- 
ness of GM transmissions in traffic, on hill or 
highway—the buoyant bounty of a General 
Motors ride. There are such GM features as 
Safety Power Steering, Power Brakes, the 


Autronic Eye. 


All of which just goes to show you that you'd 
better let your dealer demonstrate exactly 
why the key to a General Motors car is sure 


to be your key to greater value. 


(ZENERAL 
MOTORS 


_ leads the way 


Ca 
CHEVROLET * PONTIAC * OLDSMOBILE * BUICK * CADILLAC 
All with Body by Fisher * GMC TRUCK & COACH 


~ 











washups in 
one 
dispenser full of 


PA X-LANO-SAV 1:7: 


DUTY 
GRANULATED SKIN CLEANSER 


as compared to 50 for ordinary cleansers 


The efficiency of Pax is impressive. This is not just a 
claim but a washroom-proven fact. For instance a 
nationwide corporation* reports that it gets an 
average of 97 washes per dispenser full of Pax- 
Lano-Sav Heavy Duty as compared to about 50 
washups from ordinary skin cleansers. Impartial 
scientific tests show Pax up to 4 times more effec- 
tive than some brands. 


The washes you get with Pax-Lano-Sav"Heavy Duty 
aren't just ordinary washes for they go after the 
deep down grime and the subborn dirt in crevices 
and around hair follicles. Pax gets the skin REALLY 
CLEAN. Hands feel good after Pax’s exclusive 
“washcloth” cleansing action and there’s no drying 


*Name on request. 


after-effects because Pax is mild and its abundant 
amounts of soothing emollients, including lanolin, 
help replace natural oils lost in washing. Pax will 
eventually save you more money because its skin 
conditioning action makes the skin ever smoother 
so that it actually takes less cleanser to get the 
hands clean. 


In addition to super cleansing ability and top sav- 
ings you can also expect the greatest possible pro- 
tection against dermatitis and its resultant costly 
compensation claims. 


Write on your letterhead for sample and complete 
information . . . today. 


Pax-Lano-Sav Heavy Duty Granulated Skin Cleanser has been 
accepted by the Committee on Cosmetics of the American Medical 


COMMITTEE 
ON 


Association and awarded its official seal. 


There is a complete line of Pax granulated and powdered skin 
cleansers, waterless skin cleansers, hecto ink cleansing cream, 
maintenance and metal cleaners. Distributed Nationally from 
Pax Warehouses and Jobber Stocks. ® 





LOOK forthe PAX ROOSTER 


for it’s Your Assurance of a Superior Product 


** Trade name of G. H. Packwood Mfg. Co. 





